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DRAFT MINUTES /  
RECORD OF DISCUSSION 

DECEMBER 15, 2016 1:00 P.M. ET  

 
 
 

CHAIR Deputy Minister Julie Towers (Department of Natural Resources, Nova Scotia) 

PURPOSE OF 
MEETING Scheduled bi-annual teleconference 

SECRETARY Dawn Carr, Executive Director, Canadian Parks Council 

DEPUTY MINISTER 
REPRESENTATION 
AND SPEAKERS 

Canada 

• Daniel Watson, Chief Executive Officer, Parks Canada Agency  
• Nadine Crookes, Director, Natural Resource Conservation Branch, Parks Canada* 
• Michael Nadler, Vice President, External Relations and Visitor Experience* 
• Michael Martin, Deputy Minister, Environment and Climate Change Canada** 

British 
Columbia 

• Wes Shoemaker, Deputy Minister, Department of Environment 
• Jim Standen, Assistant Deputy Minister, Department of Environment 

Alberta • Steve Donelon, Assistant Deputy Minister, Alberta Environment and Parks 
• Scott Jones, Executive Director, Parks Division, Alberta Environment and Parks* 

Saskatchewan 
• Twyla MacDougall, A/Deputy Minister, Ministry of Parks, Culture and Sport 
• Jennifer Johnson, A/Assistant Deputy Minister, Ministry of Parks, Culture and Sport 
• Lin Gallagher, Deputy Minister, Ministry of Environment** 

Manitoba • Fred Meier, Deputy Minister, Department of Conservation and Water Stewardship 
Yukon • Allan Koprowsky, Assistant Deputy Minister, Department of Environment 
Northwest 
Territories 

• Tom Jensen, Deputy Minister, Department of Industry, Tourism and Investment 
• Erin Kelly, Deputy Minister, Department of Environment** 

Ontario • Bill Thornton, Deputy Minister, Ministry of Natural Resources and Forests  
• Tracey Mill, Assistant Deputy Minister, Ministry of Natural Resources and Forests** 

Quebec 

• John MacKay, Chief Executive Officer, Société des établissements de plein air du 
Québec (Sépaq), Official DM appointment to the CPC 

• Julie Grignon, Associate Deputy Minister, Ministry of Forests, Wildlife and Parks 
• Vincent Gagnon-Lefebvre, Ministry of Sustainable Development, the Environment 

and the Fight Against Climate Change** 
• Jean-Pierre Laniel, Ministry of Sustainable Development, the Environment and the 

Fight Against Climate Change** 
New 
Brunswick 

• Alain Basque, Assistant Deputy Minister, Tourism Heritage and Culture  
• Cathy LaRochelle, Assistant Deputy Minister, Energy and Resource Development** 

Nova Scotia • Julie Towers (Chair), Deputy Minister, Department of Natural Resources 
• Frances Martin, Deputy Minister, Department of Environment** 

Prince Edward 
Island • Shane Arbing, Director of Parks, Economic Development and Tourism 

Canadian Parks 
and Recreation 
Association 
(CPRA) 

• Murray Kopp, Director of Parks Services, Regional District of Central Okanagan, 
Chair, CPRA Task Force* 

* Invited presenter/speaker 
** Non-CPC Deputy Minister responsible for protected areas and conservation attending agenda item 2 
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AGENDA ITEMS 
 

1)  CALL TO MEETING  
 

DISCUSSION 

Deputy Minister Julie Towers (Nova Scotia) welcomed all deputy ministers and supporting 
representatives to the teleconference. 
• The draft minutes from April 11, 2016 were open for review and approval 
• The Agenda was discussed and reviewed. 

CONCLUSIONS 

Motion: That the federal, provincial and territorial deputy ministers responsible for parks move to 
approve the minutes from April 11, 2016 as presented and circulated. 
 
Moved: Wes Shoemaker (BC) Seconded: Steve Donelon (AB) CARRIED (no opposed) 
 

• The agenda was adopted with no amendments or additions 
ACTION ITEMS 

• The agenda was adopted 
 
 

2)  PATHWAY TO CANADA TARGET 1 
 

DISCUSSION  

 Presentation Overview 
• Daniel Watson (Parks Canada) and Steve Donelon, on behalf of Deputy Minister Andre Corbould 

(Alberta), Initiative Co-chairs, introduced the background and leadership of the Pathway to Canada 
Target 1 – a collaborative approach to meeting Canada’s commitment to conserve at least 17 percent 
of terrestrial areas and inland water by 2020 through networks of protected areas and other effective 
area-based conservation measures.  See Attachment #2 – Pathway to Canada Target 1 Briefing Note 
for more information. 

• Nadine Crookes (Parks Canada) and Scott Jones (Alberta Parks), Co-chairs for the National Steering 
Committee (NSC) presented the proposed design and delivery of the Pathway to Canada Target 1 
initiative.  See Attachment #3 – Pathway to Canada Target 1 Draft Terms of Reference, and 
Attachment #4 – Pathway to Canada Target 1 Presentation Slides for more detail. 

Discussion 
• Clarification was requested regarding the Notice of Opportunity for the National Advisory Panel 

(NAP) 
o The Notice of Opportunity is the call for participation on the NAP, which is an open and 

transparent process. 
o The website for this initiative is www.conservation2020canada.ca and a merit-based online 

submission process has been set up. 
o NAP members will be jointly appointed by the federal Minister of Environment and Climate 

Change and Alberta’s Minister of Environment and Parks. 
• More detail on who will sit on the Expert Task Teams (ETTs) was requested 

o Each themed topic will be conducted by FPT scientists and scholars who will objectively 
provided evidence and options for the NAP to consider. 

o Governments participating on the National Steering Committee will have an opportunity to see 
the ETT discussion papers during the process. 

• Deputy Minister Fred Meier (MB) questioned way the soft launch is scheduled the day following FPT 
deputy minister engagement which includes their approval of the process and materials. 
o The truncated timeline to produce the deliverables in late 2017 necessitates a very tight critical 

path, which includes a hard launch of the process when Conservation Wildlife and Biodiversity 
Ministers meet on February 22, 2017. 

• Deputy Ministers requested the opportunity to review the news release for the Notice of Opportunity 
to the NAP and the content of the website. 
o Deputy Minister Daniel Watson (Parks Canada) agreed to extend the public launch of the 
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website and the announcement until Tuesday December 20, 2016. 
o Dawn Carr, CPC Executive Director, will forward all materials associated with the soft launch to 

jurisdictions for their review immediately following the call. 
• It was confirmed that the Terms of Reference acknowledges that 17% is a national target and that 

provinces and territories are not asked to adhere to this same measure. 
• The focus of this initiative is on collaboration and an awareness that FPT governments cannot achieve 

Canada Target 1 successfully without the support and involvement of other individuals and 
organizations (Indigenous Governments, land trusts, municipalities, etc). 

• The Northwest Territories indicated concern regarding Indigenous representation. 
• Nadine Crookes (NSC co-chair) emphasized the effort and positive response underway to work 

collaboratively with Indigenous governments and she welcomed additional territorial government 
involvement from the North on the NSC to help incorporate their interests throughout the process. 

• British Columbia and the Northwest Territories indicated an interest to appoint a government 
representative to the NSC. 

• The first proposed motion was amended to read as follows (the word ‘collectivity’ was replaced with 
‘collective’: 

 
Motion: That the federal, provincial and territorial deputy ministers responsible for parks, 
protected areas and biodiversity conservation agree to work collaboratively as a collective for the 
duration of the Pathway to Canada Target 1 initiative.  
 
Moved: Daniel Watson (Canada) Seconded: Bill Thornton (Ontario)   
 
Moved:  The following jurisdictions supported the motion – Canada, Alberta, British Columbia, Yukon, 

Northwest Territories, Nova Scotia, Newfoundland and Labrador, Prince Edward Island, New 
Brunswick, Ontario 

 
MOTION CARRIED 
 
• Manitoba is currently not in a position to support or oppose the motion as written until an 

opportunity occurs to brief the Minister of Sustainable Development – notice will be provided in 
January 2017. 

• The government of Quebec supports the motion with recognition of its jurisdictional 
responsibility to exercise decisions and actions toward achieving the targets associated with the 
Pathway to Canada Target 1 initiative. 

 
• The second proposed motion was reviewed: 

 
Motion: That the federal, provincial and territorial deputy ministers responsible for the Pathway to 
Canada Target 1 endorse the process and deliverables as presented.  
 
Moved: Daniel Watson (Canada) Seconded: Bill Thornton (Ontario)   
 
Moved:  The following jurisdictions supported the motion – Canada, Alberta, British Columbia, Yukon, 

Nova Scotia, Newfoundland and Labrador, Prince Edward Island (Parks), Saskatchewan 
(Environment), New Brunswick, Ontario 

 
MOTION CARRIED 
 
• Manitoba is currently not in a position to support or oppose the motion as written until an 

opportunity occurs to brief Manitoba’s Minister of Sustainable Development – notice will be 
provided in January 2017. 

• Saskatchewan (Parks), Prince Edward Island (Communities, Land and Environment) to follow up  
and confirm support after an internal discussion.  

• The government of Quebec supports the motion with recognition of its jurisdictional 
responsibility to exercise decisions and actions toward achieving the targets associated with the 
Pathway to Canada Target 1 initiative. 

• The Northwest Territories does not support the motion until further discussion occurs and a 
government representative is appointed to the National Steering Committee. 
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ACTION ITEMS 

• The Secretariat for the Pathway to Canada Target 1 will extend the soft launch deadline to Tuesday December 20, 
2016 to allow for a jurisdictional review of launch materials, including the website. 

• Dawn Carr, Canadian Parks Council, will circulate all launch materials to jurisdictions for their review and 
comment. 

• Scott Jones (AB) and Nadine Crookes (PCA) to arrange BC and NWT membership on the NSC. 
• PEI, SK and MB to confirm support for the two motions by January 2017 
 
Note: Non-CPC Deputy Minister representatives left the teleconference (2:20p.m. ET) 
 

3)  #NATURE FOR ALL – PARKS FOR ALL  
 

DISCUSSION / 
CONCLUSIONS 

• Dawn Carr (CPC) and Murray Kopp (CPRA), co-chairs of the Parks For All initiative provided 
an update on #NatureForAll and its connection to Parks for All.  See Attachement #5 - 
#NatureForAll –Parks for All Briefing Note for more information. 

• The 2nd draft of Parks For All, which takes all the feedback and input from the 2016 Canadian 
Parks Summit, will be ready for public consultation from February 15-March 31, 2017. 

• The intent and content of Parks for All are expected to be well received by the parks community 
as the strategic level it details is not prescriptive, rather it identifies issues of common concern 
stakeholders can independently choose to work toward solutions. 

• Dawn Carr and Murray Kopp are currently working with sector partners, including CPRA 
Associations and other key stakeholders, to prepare them for the review period and to ask that 
time be scheduled now to participate in the engagement process. 

• The review and endorsement timelines were discussed and all Deputy Ministers concurred with 
the process and the importance of this collaborative and ground-breaking initiative. 

• All agreed that the final text of Parks For All will be presented to deputy ministers responsible 
for parks in June 2017 for their review and endorsement prior to print design and publishing. 

 
Motion: That the federal, provincial and territorial deputy ministers responsible for parks move to 
approve the Parks for All review and endorsement timelines for the Canadian Park Council as 
proposed and presented.  
 
Moved: Steve Donelon (Alberta) Seconded: Tom Jensen (Northwest Territories) Opposed: None 
Motion Carried 

ACTION ITEMS 

• Dawn Carr (CPC) and Murray Kopp (CPRA), co-chairs for the initiative will proceed as scheduled and will 
present the final draft to deputy ministers for their review and endorsement at the occurrence of their next 
meeting. 

 
 
4)  ASSISTANT DEPUTY MINISTER PROPOSAL  

 

DISCUSSION / 
CONCLUSIONS 

• On behalf of the CPC assistant deputy minister community, Tracey Mill (ON) provided an 
overview of a proposal detailing increased engagement in the Canadian Parks Council.  See 
Attachment #6 – CPC ADM Proposal for more information. 

• The proposal recommends that the CPC board of directors work in collaboration with ADMs to 
amend the CPC Management Manual to reference the participation of ADMs at the Annual 
General Meeting and acknowledge the ADMs may also meet by teleconference at least one other 
time annually. 

• Deputy ministers questioned the potential overlap of responsibilities between the CPC board of 
directors and ADMs and all agreed that more discussion is required among ADMs and the board 
to establish distinct roles and effective levels of engagement. 

• Jurisdictions where responsibility between parks and protected areas is split, is an identified 
challenge and it was suggested that ADMs may be best positioned to provide solutions and 
governance recommendations. 

• Prince Edward Island indicated it does not have an ADM level between the CPC Director and 
Deputy Minister. 
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DISCUSSION / 
CONCLUSIONS 

• All agreed that increased engagement between the CPC board of directors and ADMs is valuable 
and noted that further discussion is needed among both levels to refine the CPC’s Management 
Manual to identify specific roles, responsibilities and meeting schedules. 

 
Motion: That the federal, provincial and territorial deputy ministers responsible for parks move to 
approve increased engagement of assistant deputy ministers in the Canadian Parks Council and 
support revisions to the CPC Management Manual in 2017 that delineate the roles, 
responsibilities and formal participation of ADMs through a meeting schedule.  
 
Moved: Wes Shoemaker (BC)   Seconded: Daniel Watson (CA) CARRIED (no opposed) 
 

ACTION ITEMS 

• Dawn Carr will coordinate work between the ADM community and the Canadian Parks Council board of directors 
in 2017 to revise the CPC’s Management Manual to include the formal participation of ADMs. 

 
 
5)  CPC BUSINESS AND 2017/18 MEETING REVIEW  

 

DISCUSSION  

• Matt Parker (2016/17 Chair of the CPC) highlighted initiatives and actions that resulted from 
deputy minister direction received in April 2016.  See attachment #7 – CPC 2016/17 Deputy 
Minister Interim Report for more information. 

• All agreed to the proposed meeting schedule in 2017: 
o Spring and Fall 2017 Deputy Minister Conference Calls 
o CPC Parks Ministers’ Conference project in late fall 2017  

ACTION ITEMS 

• n/a 
 
Meeting adjourned at 3:08p.m. ET 


